The right people. Right now.

"With many visits from Labour
Hire Companies to our sites to
gain our business, the need
to secure a professional and
responsive Labour Hire Company
for our multi-million dollar project
at Ripley presented a challenge.
We looked no further than Canex
as they were highly recommended
from other Hutchinson Site
Managers as the agency to call
that will drop everything to help
us with our manning levels. They
provided Labourers from the start,
on this multi-million dollar project
and will be here till handover"
FRANK CAIONE
SITE MANAGER RIPLEY PROJECT
HUTCHINSON BUILDERS
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Next Steps

01 ABOUT CANEX
CANEX IS A PROUD AUSTRALIAN WORKFORCE
SOLUTIONS COMPANY.
We work across a broad range of industries, delivering job ready
support staff for casual, contract and permanent placements.
We also provide cutting edge software that makes payroll,
rostering and timesheet administration a simple, efficient and
cost effective process.
Our team has more than 50 years of recruitment and labour hire
experience and boasts an exceptional track record when it comes
to providing trusted and innovative solutions.
We hand pick our candidates based on their specific skillset and
put them through rigorous screening and induction tests, so you
can expect exceptional performance at all times.
We also place an emphasis on reliability, trust and value for money.
This allows the businesses we partner with to operate seamlessly
while protecting both their profits and reputation.
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02 WHY CANEX?
AT CANEX, WE ENCOURAGE A ‘DO WHAT IT TAKES’
APPROACH TO SOLVING YOUR LABOUR HIRE AND
WORKFORCE ADMINISTRATION CHALLENGES AND WORK
TIRELESSLY TO PROVIDE FAST, RESPONSIVE SOLUTIONS.
We pride ourselves on our ability to connect the right people with
the right employers and have highly specialised and skilled workers
available to join your workforce at short notice.
We guarantee that the people we supply come with a thorough
understanding of your industry and have the experience to work
safely and effectively within your organisation.
That means carefully vetting candidates to ensure they meet the
high standards you expect, while also providing ongoing training
and up skilling programs.
Canex is also committed to operating in a fully transparent and
accountable manner. We work closely with both our clients and our
candidates to build and cultivate mutually beneficial relationships.
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“The construction industry is
notoriously inconsistent, so
employing permanent staff can
be expensive. But if you don’t
have enough hands on deck it’s
hard to bid for bigger contracts.
Having the support of Canex
means I can keep my costs
down while still meeting
demand when things get busy.”
ROMAN NAMANA
DIRECTOR
RIPPA SCAFF

03 A MESSAGE FROM
OUR MANAGING DIRECTOR
I SPENT 15 YEARS WORKING IN SURVEYING AND MANAGEMENT
ROLES IN THE CONSTRUCTION AND RESOURCES INDUSTRIES.
DURING THAT TIME, I SAW AGAIN AND AGAIN COMPANIES
STRUGGLING TO MAINTAIN A STABLE WORKFORCE. PEOPLE
LEFT OR CALLED IN SICK, SUBCONTRACTORS PROMISED TO
TAKE ON A JOB BUT WERE UNAVAILABLE WHEN THE PROJECT
WAS READY TO START.
I’ve always been good at managing people, so I decided to start a
business that specialised in finding the right people for the right job,
regardless of the industry or location.
Canex was built on three simple but important pillars. They are:
QUALITY
At Canex, we realise the importance of having quality personnel working
on our client’s projects. All Canex on-hire employees are put through a
rigorous interview and screening process to confirm each employee’s
skills, ability and qualifications. Every on-hire employee’s deployment
information will be confirmed with the host employer prior to deployment.
Our aim is to provide high quality personnel to our clients that further
enhance the reputation of all parties involved in the relationship.
SERVICE
Canex’s business is built on delivering unparalleled service to our clients.
We understand the need to ensure job ready personnel, inducted and
available at short-notice to help with our clients overflow and urgent
needs across a multitude of industries and functions.
Our aim is to ensure our workforce solutions are delivered seamlessly,
as per expectations, and to be your provider of choice. Furthermore,
we’ll work to understand your challenges so we can provide additional
services that reduce your administration and free you up to get on with
your core business.
SAFETY
Canex proudly embraces a strong safety culture and promotes the
concept of ‘safety first’ to our employees. We aspire to attain zero
harm to all our on-hire workers and their work colleagues. To allow
us to achieve this, Canex maintains a very stringent process with all
our employees, prospective clients and our employee workplaces in
accordance with our company safety standards.
By partnering with our clients, we are able to better understand their
challenges and opportunities, so that the resources we supply increase
the effectiveness of their workforce and improve outcomes for everyone.
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04 OUR SERVICES
CANEX PROVIDES INNOVATIVE NEW SOLUTIONS THAT ARE
DESIGNED TO:
•
•
•
•

STABILISE YOUR WORKFORCE
ADD VALUE TO YOUR BUSINESS
ALLOW BETTER SCHEDULING
WORK SEAMLESSLY WITHIN YOUR ORGANISATION

LABOUR
We provide fast, responsive support across a range of specialised
industries and have a job ready pool of skilled personnel available
around the clock.
We offer casual, contract and permanent placements and
guarantee Work Cover, insurance, medical, OH&S and award
pay compliance.
Talk to us about your needs and see how quickly our consultants
connect you with the right talent.
MANAGED SERVICE FOR TALENT
We don’t just recruit people for your organisation, we also screen,
vet and induct them so they arrive certified and ready to go. This on
boarding selection process is customised to suit your business,
ensuring the candidate is fully aware of your expectations,
protocols and workplace culture.
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HUMAN RESOURCE REQUIREMENTS
ON-HIRE TALENT

1

COMPANY EMPLOYEES
OR CONTRACTORS

2

LABOUR HIRE
Find the right fit for you

PAYROLL
End-to-end, so you don’t have to

3

• Automatic interpretation of

• S
 hort-term access to new
and specialist skills

awards and entitlements with
100% accuracy

• F
 lexibility to match your
projects and demand
patterns

• S
 ingle-touch approval and
release of payslips to staff
• Integrated with accounting
software, ATO, group certificate
generation, superstream
compliant

• Outsource risk-management,
compliance, tax obligations
and other administration

+

• … all in one system

Permanent Recruitment

MANAGED SERVICES
Find the right fit for you
• Attracting strong talent by
recruiting, screening and
inducting with your language
and content
• C
 apture & manage all
required employee data
to ensure compliance and
job-readiness
• C
 ompetency-based interview
style for the most predictive
success of candidate fit
• Employees self-manage
availability for shifts

• T
 racking and reporting
throughout the process
ENGAGEMENT AND PRODUCTIVITY
Working with you on outcomes to address your needs

PAYROLL AND ROSTERING SERVICES
Payroll and administration can be time-consuming and costly. Our
software solutions take the headache out of maintaining effective
and accurate systems, with automated processes that connect
seamlessly with your accounting programs.
We also manage timesheets and rostering with full accuracy and
can help to streamline other areas of your business reliably and
cost-effectively.
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05 OUR CANDIDATES
BEFORE ANYONE IS SENT TO YOUR BUSINESS, THEY
ARE FIRST PUT THROUGH A RIGOROUS INDUCTION
PROCESS. THIS IS TO ENSURE THEY MEET OUR STRINGENT
STANDARDS AND ARE READY TO ADD VALUE TO YOUR
WORKFORCE FROM THE MOMENT THEY ARRIVE.
HOST EMPLOYER SAFETY ASSESSMENT
Clients are asked to complete a safety assessment that has been
developed based on your specific safety requirements. We do this
by sending a consultant to your site to perform a host employer
safety evaluation prior to engaging candidates.
REGISTRATION
Candidates register via a cloud-based registration system, which
captures personal details, competencies, compliance, certification,
financial and medical information. They can also maintain their
details over time, be prompted for certificate deadlines, indicate
availability, and review payslips at their leisure.
Canex maintains strict policies to ensure all employees are eligible
to work in Australia. Our policy is to confirm all foreign candidates
have a valid 457 Visa, or similar documentation that demonstrates
permission to work in this country. They are bound by law to
present passports and relevant visas, copies of which are kept on
file. We also insist on suitable English
language capabilities.
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SCREENING
During the induction process we introduce a range of assessment
tools that allow us to measure a candidate’s competencies and
specific skill sets. These are based on your industry, organisation
and the position being recruited.
One unique point of difference in the Canex recruitment process is
that before commencing work, all candidates complete a medical
questionnaire and are put through a functional capacity and work
behaviour assessment.
They are also required to produce all respective licences, tickets
and qualifications, with copies attached to each candidate’s file.
Our software ensures that candidates with expiring certification
are prompted to update, ensuring clients only received certified
personnel and are protected
from prosecution.
We screen employees for drug and alcohol, both during the
induction process and at random times as agreed with clients.
INDUCTION AND PLACEMENT
We go the extra mile by conducting client-specific induction
processes so that new on-hire employees arrive job ready and are
at their most productive during their time on site.
We provide standard industry safety videos as part of screening
and ensure each candidate has the correct PPE before
commencing work.
We also conduct a site inspection to ensure the candidate’s OH&S
expectations are met.
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06 OUR SENIOR TEAM
MARK CANTONI
MANAGING DIRECTOR
Mark is a degree qualified Surveyor with more than 15 years
industry experience in surveying and management roles. He has
worked on major projects throughout Queensland from the Gold
Coast right through to Western Queensland and the Torres Strait.
Mark has also worked on several major projects in the UK including
the Channel Tunnel Rail Link, Arsenal stadium precinct rebuild
and the new Harrods hangar and apron at Luton Airport. His
understanding of the personnel challenges that businesses
face has driven him to design smart processes for selecting,
inducting and managing candidates and clients across a range
of key industries. Mark maintains a hands-on approach to
Canex, supported by a team of specialised consultants and
industry experts.
ANDREAS RUTHJERSEN
SENIOR REGIONAL BUSINESS DEVELOPMENT MANAGER
Andreas has more than 15 years’ experience in all facets of
Recruitment and Business Development on the back of a
completed Bachelor of Business majoring in HRM, Bachelor
of Hotel Management and Honours in Business (Industrial
Relations). He has worked with most industry groups placing
candidates ranging from line workers to senior managers. Having
been fortunate to work in both European and South East Pacific
marketplaces, Andreas brings a refreshing edge to his senior
position as BDM and all-round recruiter.
ANGIE BATTAGLIA
RECRUITMENT CO-ORDINATOR
A highly experienced Recruitment Specialist for over 8 years
providing Workforce Solutions to the Mining, Civil and Construction,
Transport and Logistics in White and Blue Collar Placements,
complimented with 14 years in Sales and Marketing. Passion
and Persistence in this industry is mandatory in delivering End to
End Recruitment Solutions and Angie’s career has portrayed that
“People are our Business” in meeting the demands of our clients
and providing Candidates with employment opportunities.
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“When we first called Canex it
was to hire casual workers as
additional personnel to maintain
work schedules and meet deadlines
on our Commercial Projects. We’ve
since engaged Mark and the team
as a preferred supplier of Labour
Hire to Hutchinson Builders because
of the high standards they maintain
and the urgency in placement of
their personnel.”
MARK FERRIE
PROJECT MANAGER
HUTCHINSON BUILDERS

“The people Canex supply to our business understand what they need to do and
are ready to hit the ground running. It’s great that Canex are vigilant with their
compliance check processes to ensure all tickets and licences are valid and all
personnel have completed a mandatory Sommer and Staff Online Induction prior
to commencement of work. Their service has been outstanding”.
PAUL MAHER, SITE MANAGER
SOMMER AND STAFF

07 CASE STUDIES
SOMMER & STAFF
CHALLENGE
Sommer and Staff’s existing Labour Hire provider cut services earlier
than expected requiring Canex to step in to introduce, on-board and
payroll 25 people with immediacy.
SOLUTION
Face-to-face meetings were held on 3 sites with the Crane Crew
Members, Site Managers and Health and Safety Team. A custom plan
was executed to ensure 25 people remained employed, with new
paperwork documented, inductions completed, and with no disruptions
to their weekly pay runs.
RESULT
Happy employees, happy client. The process was seamless and with
no disruption to the client as it was business as usual.
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“Brisbane Scaffold Hire partnered with Canex in providing our business with
short term Labour Hire personnel to supplement our crew levels to ensure our
work schedules are met. Canex have supplied BHS ticketed Scaffolders that
have committed to their work assignments with great work ethic, skill set and
arrive on site with correct PPE and the right attitude.”
STEVE GAFFNEY, DIRECTOR
BRISBANE SCAFFOLD HIRE

ALLSAFE PLATFORMS &
SCAFFOLDING
CHALLENGE
Canex have managed the entire workforce and recruitment process
for Allsafe Platforms & Scaffolding for over 3 years throughout
Brisbane and South East Queensland. A demanding industry
for Scaffolding with a high turnover of Candidates presents the
daily challenge to conduct an ongoing recruitment drive ensuring
compliance of tickets and have a Job Ready Talent Pool to meet
their business demands.
SOLUTION
Daily communication with the client and Job Ready Candidates
from the more talented end of the labour pool, who are available to
start at very short notice.
RESULT
Canex are the sole provider of Labour Hire to All Safe Platforms &
Scaffolding due to the teams deep knowledge and responsiveness
to the clients’ daily needs.
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“We started working with the Canex Resources Team in early 2017 to support us
with short term and ad-hoc resourcing in our technical area. We have found the
Canex Team to be highly professional and have delivered a great service to us
especially given that we had some tricky resourcing requirements to fill at short
notice during peak workload periods. The level of service and communication
provided by Angie and the team was fantastic and they were able to deliver for
us on short notice.
I would recommend the Canex Team as a professionally run and well organised
labour hire support group.”
ANTHONY RIDGE, HR DIRECTOR
BRISBANE RACING CLUB

BRISBANE RACING CLUB
CHALLENGE
Brisbane Race Club required a crew of 28 Labourers/Forklift/HR
Drivers to transition all equipment including marquees, tables/chairs
from Eagle Farm Race Course to Doomben Race Course due to
track deficiencies prior to the start of the Winter Racing Carnival,
of which they had 4 days to complete this challenge. Requested
Canex Labour Hire Personnel to be placed in 24 hours on site,
all candidates needed to be BRC inducted, tickets and ID checks
completed and placed and all registered with Canex.
SOLUTION
Challenge was completed in placing all 28 personnel with a 24 hour
turnaround. Site meeting and induction held the following day and
all reported for work with our client in full PPE, tickets and ID.
RESULT
This challenge provided additional job order requests and a mutual
partnership between Canex and BRC was initiated. The results
achieved provided the client with the solution that the event
proceeded without disruption.
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08 CORPORATE INFORMATION
COMPLIANCE
Canex maintains a strong culture of legal compliance and
responsibility, particularly with regard to legislation governing
Occupational Health and Safety. Our stringent safety procedures are
built into our candidate process and are regularly reviewed to ensure
we’re achieving the highest possible standards.
Canex charge rates and employee pay rates are in accordance with
the Canex Resources Enterprise Agreement 2016-2020, which has
been ratified by Fair Work Australia. Furthermore, our business fully
complies with the new Labour Hire Licencing Act 2017.
INSURANCES
Canex maintain comprehensive and current insurance protection
policies, with every Canex employee covered by WorkCover and both
Public Liability and Professional Indemnity Insurance policies.
MEDICAL PARTNER
For the benefit and wellbeing of our clients and employees, Canex
maintains a strong relationship with the following medical practice:
Wellers Hill Medical Centre, 16 Denham Terrace, Tarragindi Q 4121
P (07) 3848 2111
Following any workplace incident, a Canex representative will travel to
the respective work site, where an investigation into the incident will
be performed together with a host employer representative.
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09 NEXT STEPS
If you would like to discuss how Canex can support your
business, please call us on (07) 3356 7035.

You can also email us via admin@canex.com.au to arrange a site
inspection or in-person presentation.

All consultations remain obligation free and can be scheduled to
work around your commitments.
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P (07) 3356 7035
F (07) 3009 0077
E ADMIN@CANEX.COM.AU
A 	6 / 321 KELVIN GROVE ROAD, KELVIN GROVE QLD 4059
PO BOX 10728, BRISBANE QLD 4000
CANEX.COM.AU
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